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Obstetrics/Gynecology
Chief Named
Phillip George Stubblefield, M.D.,
Chief of Obstetrics and Gynecology at
Mount Auburn Hospital in Cambridge,
Massachusetts, has been named Chief
of Obstetrics/Gynecology at Maine Medical Center.
"Phil Stubblefield's broad experience
as a clinician and as an administrator
ideally qualify him to lead the Department of Obstetrics and Gynecology at
this time of rapid expansion and increasing sophistication of our departmental
programs," says F. Stephen Larned,
M.D., Vice President for Medical Affairs.
Dr. Stubblefield is a 1962 graduate of
Harvard College, and a graduate of Harvard Medical School. He was a surgical
intern at the University of Michigan
Hospital in Ann Arbor, and a resident in
Obstetrics and Gynecology at Boston
Hospital for Women. He is a Fellow of
the American College of Obstetricians
and Gynecologists, and is certified by the
American Board of Obstetrics and Gynecology.
Dr. Stubblefield is on the medical
staffs of Mount Auburn Hospital,
Brigham and Women's Hospital, and
Massachusetts General Hospital. He is
a Visiting Lecturer in Maternal Health at
the Harvard School of Public Health, and
an Associate Professor of Obstetrics and
Gynecology at Mount Auburn Hospital,
Harvard Medical School.
Both Dr. Stubblefield and Dr. Larned
express their gratitude to Charles Boyce,
M.D. who as interim chief of the Department has made important changes and
initiated important growth and development.
Christmas Service
Thursday, December 22
12 noon-12:30
PM
MMC Chapel
The service will be videotaped
and shown on the in house teleyision Thursday and Friday, December 22 and 23 at 2 PM.

CHILDREN (AND ADULTS) ALL OVER America celebrated Mickey Mouse's 60th
birthday this year, and MMC's Pediatric patients were no exception. Above Angie
Lowell of Portland joins in the festivities. (NY Photo)

YOU CAN'T GET BLOOD
OUT OF A SNOWMAN

But you can get it out of warm
hearted people who want to share
the most precious of gifts: Life.
Pleasegive blood this week.
11 AM-4 PM
Thursday, December 22
7 AM-I PM
Friday, December 23
Maine Medical Center
Classroom 7

Storm Policy
The following Storm Policy is implemented when the Executive Vice
President determines that severe storm
conditions exist:
1. Each employee is expected to make
every reasonable effort to report to
work as scheduled.
2. An employee who is unable to get to
work because of the storm should
notify his or her supervisor as far in
advance as possible. In that case the
employee may take an excused absence without payor, with his or her
supervisor's approval, use accrued
vacation or holiday time;
3. An employee who is delayed by
storm conditions, but arrives within
two hours of the scheduled start of
his or her shift, will be paid from the
beginning of that shift;
4. An employee who wishes to leave
work early because of storm conditions may do so only with his or her
supervisor's permission and may not
be paid for that time except from accrued vacation or hospital time.
5. Normal MMC pay practices will apply to those employees asked to work
beyond their schedule shift to cover
for late or absent employees, just as
for any other reason;
6. Supervisors will make arrangements
for coverage of vacant positions, including placement of substitute personnel in positions where regular
personnel are not available;
7. If the policy is implemented during
regular business hours, notice will be
posted on the HELLO screen of the
hospital's VMTs. Offices of Vice
Presidents and Associate Vice Presidents will be notified and staff will relay information
to reporting
departments. During weekends, holidays and other nonbusiness hours,
the Administrator on Call and the
Nursing Supervisor will arrange for
notice to be posted on VMTs;
8. On the first business day following
implementation of the Storm Policy,
the Executive Vice President will
send confirmation of the hours the
policy was in effect to all departments
via interoffice messenger.

New Employees
LAUNDRY:

Thirza Wood.

PHARMACY:

Alex Tatseos.

ADMITTING:

Serena Ascanio.

MMC'S SECURITY TEAM recently received a special Certificate of Appreciation
from the Cumberland County Sheriff's Department. The award was presented
by Sgt. Robert McCormack of the Sheriff's Departmnent (right) to Hospital Security Manager David B. Young (center) and Associate Vice President Michael
Swan. Sheriff Martin Joyce's deputies transport nearly 600 patients each year
from MMC to the Augusta Mental Health Institute, and the award recognizes
the cooperative efforts of MMC personnel. (AN Photo)

BEAUTICIAN JULIE DIPIERRO and Barber AI Stivaletti are ready to provide hair
care services to Maine Medical Center patients. Julie can be reached by leaving a message at x4964, and AI can be reached at x214S. (AN Photo)

1988 MMC Annual Fund
nears goal
Gifts and pledges to the 1988 MMC
Annual Fund have reached $280,000.
Chairman Roger Willock reports that an
all-out effort is now underway as his committee works hard to reach (or surpass)

the challenging goal of $360,000 by December 31.
.
Anyone wishing to make a gift should
send or deliver it to the "MMC Annual
Fund," c/o Development Office, Maine
Medical Center, 22 Bramhall Street,
Portland, Maine, 04102. The office is in
the Thomas House (120 West Street).
Telephone: 871-2669.

Part I:
Where are We?

SPECIAL REPORT:

The Healthcare Cost Crunch
Throughout Maine Medical Center,
managers are taking a hard look at their
budgets. At the board level, trustees are
asking tough questions about expenses
and revenues.
Meanwhile,
senior
management is trying to find more
money, spend less money, and find
ways to do more with less money.
The immediate reason for all this activity is the $2 million deficit projected for
MMC this fiscal year, but the rationale
goes much deeper. Like virtually every
other hospital in the country, Maine Medical Center is in the grip of a number of
forces that conspire to increase costs,
decrease revenues, and generally raise
havoc with its financial health. The
blame cannot be laid at anyone door,
and likewise there is no single solution.
We all play several roles, which are
sometimes in conflict, regarding health
care costs: As patients and as family

Patients Admitted
Patient Days

members we desire new and expanded
services which may increase costs; as
employers and taxpayers who pay for the
system, we would like to keep costs
down; and as employees within the
health care systems, we realize that
health care costs directly impact health
care jobs.
Over the next few weeks, What's Happening will attempt to provide its readers with an overview of the current
financial situation in health care, specifically at Maine Medical Center. It is important that everyone understand the
problems, the solutions, and what they
mean.
If you have specific questions about issues covered in this series, please write
to us: Editor, What's Happening, Public
Information Department. We'll try to answer as many questions as we can in the
final installment of this series.
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1989

20,821

22,250

175,405

186,900
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3102

442,000

633,000

$92,189,069

$158,358,028

(If the hospital stays of all the
patients were placed end-toend, how many days would they
add up to?)

Number of full-time
equivalent employees
(total number of employee hours
divided by 40 hours)

Square feet of floor
space in the hospital
Operating Budget
(how much does it cost to run
the hospital?)

Bottom Line (Operating)

$4,611,499

-$1,950,864

If you wanted an easy-to-grasp way to
see how much a hospital has changed
over time, you might take a "snapshot"
of a few important statistics. Numbers
never tell the whole story, and too many
numbers are overwhelming,
but it
doesn't take too many to show how
Maine Medical Center has grown in the
past six years.
Using just these few "vital statistics,"
it is obvious that Maine Medical Center
has grown. Admissions are up 6.8% and
patient days are up 6.6%, the sheer
physical size of the hospital is half again
what it was, and the budget has grown
by nearly 30%. At the same time, the
bottom line has gone from nearly $4.7
million in the black to nearly $2 million
in the red.
A look at a more complicated measure, the Medicare Case Index, shows
one reason for the increased activity and
increased cost. The case index is a
measure of the medical acuity, or the
severity of the illness, of a particular
case. (Open heart surgery, for example,
carries a higher index than a routine
delivery.)
In the past five years, MMC's Medicare case index has gone from 1.39 to
1.56, a 12.2% increase in the severity of
illness of our patient population.
So Maine Medical Center is bigger,
busier, and caring for more seriously ill
patients today than five years ago. And
yet, it not only is making less money, it
is losing money. If nothing changes, this
year's $2 million deficit will grow to nearly $5 million next year and even more in
following years.
Non-operating revenue will help offset
the deficit this year. That will be more
difficult in the future, without significant
changes in either the revenue or the expense side of the balance sheet.
Next time, a look at the many causes
of the healthcare cost crunch.

(The difference between what
you spend and what you take
in, used for equipment, capital
addition, repairs,and paying off
debt)
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BLOOD

Thursday, December 22
Friday, December 23

Marketplace
FOR SALE: 1 Colonial style sofa and chair in excellent condition. Asking $275. Call 282-4465.
FOR SALE: 1987 Ford '/2 ton pickup. Great condition. $7,700. Call 854-4674 or x4206.
FOR SALE: 1'985 Ford Ranger pickup, light blue,
4 cylinder, 5 speed, short box, cap, AM-FM stereo
cassette, Ziebart, new exhaust, new front tires, new
front shocks, $4,000 or best offer. Call 773-4374.
FOR SALE: House on 4 wooded acres in Pride's
Corner. In-law apartment plus 3 BR home, fully applianced kitchen. Call 797-5003.
FOR SALE: North Deering, 3 BR, formal dining
room, family room, 2'/2 baths, kitchen, 2 car garage.
$164,900. Call 797-0875 after 6:30 weekdays or
weekends.
FOR RENT: Taylor Street, 2 BR, newly renovated, dishwasher, quiet street, parking, $575/mo. Call
767-2045.
FOR RENT: West End, large single family, fully
restored 3 BR home with living room, family room
and 2 baths. Parking, private yard, some furniture.
$750/mo. Call 774-8161 days, or 773-0543 evenings and weekends.
FOR RENT: 1/1/89-6/1/89, completely furnished
sunny spacious 6 room apartment with hardwood
floors, large rooms, high ceilings. $650/mo. Call
772-5050.
FOR RENT: Sunny apartment in older home. 2
BR, 6 room. Fireplace, den, glassed in porch, hardwood floors, garage, laundry and more. Must be
seen. Available 12/15. $595/mo. plus utils. Call
775-1814.
FOR RENT: 2 BR apartment in Westbrook. WID
hookup, applianced, fireplace. Call 871-8709 or
854-1656 after 6 PM.
FOR RENT: 2 BR 1'/2 bath, 2 story townhouse in
Scarborough. Large garage with full attic, parking
for 2 cars, patio. WIW carpet. Less than 8 miles from
MMC. $650/mo. plus utils. Call 883-4710.
ROOMMATE WANTED: Woman to share comfortable house in Deering area with two other women.
$285/mo. plus V3 utils. Call 761-4061.
ROOMMATE WANTED: For new 2 BR townhouse
in Saco. 15 minutes to MMC. $275/mo. plus '/2 utils.
Non-smoker, short term okay. Call 283-4918, leave
message.
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ROOMMATE WANTED: Professional female,late
20's seeks same to share large 2 BR apartment,
$275/mo. plus utils. Non-smoker. Call 774-2775,
leave message.
ROOMMATE WANTED: Male or female to share
3 BR apartment, close to MMC and USM. $232/mo.
plus '13 uti Is. Call 775-3305 before 2 PM.
WANTED:
799-8308.

Chainsaw

with

16"

blade.

Call

WANTED: Person to help share driving down to
Ft. Lauderdale or vicinity December 23-January 3.
Please call 729-4800 after 5:30 PM.
WANTED:
Homes to clean. Experienced professional will clean to your specifications. Reliable services. Please call 883-3137.
WANTED:
Pianos to tune. Piano tuning by a
professional
with excellent
references.
Call
767-4770 from 7 AM-11 PM, keep trying.
FOUND: St. Joseph's College Nursing pin, initials,
LAEB. Call Staffing Office x2375.
FOR RENT: 2 BR, 2nd floor, 31 Crescent Street.
Stove and refrigerator, available immediately, security deposit and lease required. $450/mo. Call
774-6621.
FOR RENT: Biddeford, 2BR, living room, dining
room, kitchen, bath, parking available, stove and
refrigerator. Available immediately, security deposit
and lease. $400/mo. Call 774-6621.
WANTED: M/F to give care during the day to handicapped person. $5.10/hr. Hours negotiable. Call
774-9642.
WANTED: Windows to clean. Experienced in window cleaning. Guaranteed to please. Estimates.
Call 874-0846.
WANTED:
Baseball cards to buy. Any year, new
or old. Call 775-6708 after 7 PM, keep trying.
WANTED:
Pianos to tune. Piano tuning by a
professional
with excellent
references.
Call
767-4770 from 7 AM-11 PM, keep trying.
WANTED:
Homes to clean. Experienced professional will clean to your specifications. Reliable services. Please call 883-3137.
WANTED:
Raquetball players, all skill levels. To
assist in finding partners, sign up sheet in Emergency Room across from Dr. Higgins office.
WANTED:
Boy's ice skates, sizes 9 and 13. Call
799-7979 after noon.
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WHAT'S HAPPENING is published every
Wednesday at Maine Medical Center, Portland, Maine for members of the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102. Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
Contributors to this issue:
Terry McGarvey, Public Information
Ann T. Boyle, AIV Resources
Ron Gillis, AIV Resources
Larry Gorton, AIV Resources
Judy MacKenzie, AIV Resources
Sandy Walling, Print Shop
Jeanette King, Print Shop
Louis Harvey, Print Shop
Mark Daly, Print Shop
FOR RENT: 2 BR chalet style home in Buxton.
Lots of privacy on 3.6 acre, wood/oil heat. Available through 6/89, longer term negotiable. WID, dishwasher, furnished. Total monthly costs, including
heat and rent about $610. Security deposit and
references required. Call 775-6661 days, or
829-3384 evenings.
CHILDCARE:
Mother of 2, social worker, available to babysit in the Lake Forest area. Call 829-3730.
CHILDCARE:
Will babysit in my South Portland
home, 12 years experience, references, flexible
hours. Will also fill in for the day or week if your
regular sitter is unavailable. Call 799-8649.
CHILDCARE:
Joy Valley, family day care, located in Saco. Call 929-4303 for more information.
CHILDCARE: New child care home opening in the
Deering Center area. Preschool program, balanced
meals, and lots of TLC. Ages 2'/2 - 5 years. Call
774-9614.

